
 

CITY OF VERGENNES, VERMONT 
REGULAR MEETING of the CITY COUNCIL 

June 28, 2022 
MEETING MINUTES 

Meeting Held In-Person & via Zoom 
 

Mayor Mathew Chabot 
Alderman Dickie Austin   
Alderman Mel Hawley   
Alderwoman Murray-Killon   
Alderwoman Zoe Kaslow  
Alderman Ian Huizenga 
Alderwoman Susan Rakowski  

City Manager Ron Redmond 
Angie Bolduc, Treasurer 
Kathy Rossier 
Joan Devine 
Tara Brooks 
Addie Brooks 
Peter Garon 

 
1. Microphone Check.  
2. Call to Order. Mayor Mathew Chabot called the meeting to order at 5:30 p.m.  
3. Pledge of Allegiance  
4. Amendments to Agenda 

a. Alderman Hawley noted that a proposed warrant had been provided to the council and 
was added to the agenda after the minutes.  

5. No visitors 
6. Approval of Minutes –  

a. May 24, 2022.  Motion to approve:  Austin.  Second: Huizenga.  Alderwoman Rakowski.  
Regarding Item 7.f.  Second and third paragraphs were crossed out but should be kept. 
Insert a parenthesis at the end of that paragraph. Strike second to last paragraph as it is 
a duplicate.  

i. Alderman Hawley requested that both attendees (who are not members of the 
Council) and those speaking at future meetings be included in the minutes.  
Requested that for the three meeting minutes being reviewed, that “and numerous 
attendees” be added to the list of those in attendance. 

Approved unanimously. 
b. June 14, 2022.  Motion to approve: Austin; Second: Huizenga. 

i. Alderman Hawley requested the addition, “”and numerous attendees.” 
ii. Alderwoman Rakowski.   

1. Item J, Alderman Austin recused himself before the motion was made and 
minutes should reflect that.  

iii. Alderwoman Murray-Killon noted she arrived at 6:30 pm 
iv. Alderman Hawley noted that times be added to agenda for those arriving late. 
v. Treasurer Angie Bolduc asked that Britney Aube’s name be removed from 6/14 and 

6/21 minutes. 
Approved unanimously.  

 
c. June 21, 2022. Motion to approve: Austin; Second: Huizenga 

i. Alderman Hawley requested the addition, “”and numerous attendees.” 
Approved unanimously. 

 
Approval of Warrant 06 28 22 



 

d. Motion to approve: Austin. Second: Huizenga.  Approved unanimously   Question re: 
$50,000.  Radios for fire department grant, funded through Homeland Security. 
Approved unanimously.  

 
7. Business 

a. Request from Addison County Chamber of Commerce to use City Green, bandstand, and 
Park Street (for dancing) on Friday, August 26 for the Vergennes Day Street Dance, 7-10 
pm; and to use City Green, the bandstand, Park Street (to be closed) and Macdonough 
Park on Saturday, August 27, 10 am – 3 pm. for Vergennes Day festivities.  City Manager 
made the council aware that the new executive director of the Addison County Chamber 
will attend the July meeting to discuss plans.  Mayor Chabot said he received a lot of 
negative feedback from last year’s event re: a food truck parked on Main Street, 
competing with brick-and-mortar businesses.  
 

b. Reappointment of Vergennes Delegates Shannon Haggett and Cheryl Brinkman and 
Vergennes Alternate Tim Cook (with the other alternate position remaining vacant), to 
Addison County Regional Planning Commission for one-year terms effective July 1, 2022.  
Motion to approve: Austin.  Second: Rakowski.  Approved unanimously.   

 
Reappointment of Vergennes Delegate Brent Rakowski and Alternate Shannon Haggett 
to the Transportation Advisory Committee for one-year terms effective July 1, 2022.  
Motion to approve:  Austin Second: Murray-Killon. Motion passed unanimously with 
Alderwoman Rakowski abstaining. 
 

c. Review and approval of employment contact for Peter Garon to Zoning Administrator 
for a three-year term, commencing July 1, 2022, and expiring June 30, 2025.  City 
Manager Redmond presented an updated contract based on feedback from the 6/21/22 
meeting that included a) removal of references to vacation and holiday pay; 2) 
clarification of office hours and definition of “on call.”  

Motion by Alderman Austin to approve the employment contract for a three-year term, 
commencing July 1, 2022, and expiring June 30, 2025:  Second: Alderman Huizenga.   

Discussion:  Alderman Hawley asked that the Zoning Administrator’s office hours be 
included on the website.  City Manager Redmond said this would be done this week. 
There was discussion about how the on-call arrangement works, and the volume of calls 
received by the Zoning Administrator.  Alderman Hawley noted that the agenda made 
no reference to appointing a zoning administrator.  Zoning Administrator Garon offered 
that the first line of the contract. “Pursuant to 24 VSA, § 4442, the Planning Commission 
has nominated, and the City Council has approved your appointment as Zoning 
Administrator.” He said that if the council accepted the contract that is tantamount to 
appointment of the zoning administrator.  Motion passed unanimously.  

d. Presentation of FY 23 Budget. * 
 
Manager Redmond presented a fund balance update and overview of FY 23 budget 
revenues and expenses in the City Council agenda packet.   
 



 

Summary of discussion following the presentation:  
 
• Concerns about deferring costs for FY 23 and not raising taxes, even partially (a few 

cents).   
• Was there a version of budget that included all costs? Council discussed using 

formula that $23,600 equals one cent tax increase.  The proposed budget includes 
one-time allocations from the Water Tower Fund: $103,842 + Watershed fund:  
$24,200 which would equate to 5 cent tax increase needed. 

• Cost savings from increased administration support for police is not reflected in a 
reduced overtime budget. It will take time for the IACP recommendations to take 
hold. 

• Discussion about price increases being experienced by taxpayers and that the 
proposed FY 23 budget is a chance to not pass this on to them using one-time 
allocations from the Water Tower Fund and Watershed Fund. Recognition to take 
pressure off now, allow time to focus on FY 24.  Keeping taxes low are one of the few 
areas where the council has control. 

• 8% increase for non-union employees designed to address employee retention, given 
the current hiring climate. 

• Community survey has acknowledged importance of increased recreation.  Increase 
recreation is an attraction for new families considering a move to Vergennes.  

• Discussion about using ARPA dollars -- $386,000, the first of two checks – could be 
allocated for this instead of using Water Tower Fund and Watershed Fund or 
increasing the tax rate.  Money came post-COVID.  

• Is there a precedent for using Water Tower Fund?  It was used at least one year in the 
past to pay the police station bond.  

• Watershed Fund allocation has traditionally been for projects (with the exception of 
the yearly allocation to the pool).   

• Are we kicking the can down the road?  What’s more of a disservice to the residents 
of Vergennes?  Saving taxpayers this year from no taxes, and then a 10 cent increase 
next year.  Should it be 1 to 2 cents now and then 7 cents next year?  Worry that 
we’re going to put ourselves in a difficult place to make hard decisions in the future. 
Are we backing ourselves into a corner?  

• Are we fully depleting the Water Tower Fund? Annual revenue is $110,000 per year.  
25% goes into the Water Tower Continuation Fund.   

• Concerns expressed about deferring paving. If we keep deferring paving, cold patch 
budget will increase. Recommendation that $10,000 be budgeted for cold patch 
given $5,400 spent in FY 22.  

• Discussion about city’s investments – specifically with Multi-Bank Securities. 
Alderman Hawley’s spreadsheet still being used by Angie Bolduc.  Alderman Hawley 
requested a report account balance on June 26, 2021 and on June 26, 2022.  Purpose: 
to understand if we did lose $74,384 as reported in budget. Need to understand what 
we lost, gained.  

• Discussion about delinquent taxes expected $29k payment coming from VHFA, City 
will benefit if taxes are collected in the next 60 days (goes towards fund balance).  
City trending in the right direction but continued vigilance needed for delinquent 
property taxes and sewer.  



 

• Discussion that there will never be enough dollars to fund everything that our citizens 
want.  

• The interest on the police station bond should not be charged to the Water Tower 
Fund but instead charged to the FY 23 Police Department budget.    
 

e. Adopt FY2023 General Fund Budget. Alderwoman Rakowski offered a motion to 
approve the proposed FY 23 General Fund Budget of $2,648,532, with the 
understanding that the $31,342 in interest for the police station bond will be included as 
part of the police department budget of $892,415.  Second:  Alderman Austin 
 
Discussion:   

• Council discussed its expectation that the City Manager will work with the Police 
Chief and return to the July 12 meeting with a budget amendment that 
addresses the police budget absorbing an additional $31,342.   

• The council discussed that the Administrative 2 position and all related benefits 
Manager about how the issue will be addressed.    

 
i. Vote.  Yes: 6   No:  1 (Alderman Hawley) 

 
f. Adopt FY 2023 Fire Fund Budget:  Motion from Alderman Austin, second from 

Alderman Huizenga to adopt the FY 23 Fire Fund Budget of $241,887.   Alderman 
Hawley discussed his proposal to increase in hourly wage of firefighters from $8 to $15; 
plus eliminate hourly charges billed to participating municipalities.  Consensus among 
Councilors was that this proposal has merit and can be revisited once the City has heard 
from Ferrisburgh about its proposal for funding fire services.   

 
g. Adopt FY2023 Sewer Fund Budget.  Motion from Alderman Hawley to approve a budget 

of $965,585 which includes the bio-solid allocation increasing by 100,000 from $40,000 
to $140,000.  Alderman Huizenga seconded.  Approved unanimously. 

 
h. Adopt FY 2023 Swimming Pool Budget.  Motion from Alderwoman Rakowski to approve 

the FY 23 Swimming Pool budget at $78,253.  Second: Alderman Austin. Approved 
unanimously.  
 

i. Set City Tax Rate FY 2023.  Alderman Austin moved to set the FY 23 tax rate at 91 cents.  
Second: Alderwoman Rakowski. Approved unanimously.  

 
j. Set Local Tax Rate for FY2023.  Motion by Alderman Austin to adopt the local tax rate 

based on the accurate execution by City Staff of the formula that is used to calculate the 
local tax rate.  Second:  Alderman Huizenga.   Note:  Alderman Hawley described in 
detail the formula for calculating the local tax rate, which was captured by staff.   
Motion approved unanimously.  

 
k. Set Fire Contracts for FY2023.   Motion by Alderman Hawley to approve the FY 23 fire 

contracts per the Fire Fund revenue budget.   For Ferrisburgh, $85,607; for Panton, 
$39,019; and for Waltham, $21,391. Second:  Alderwoman Rakowski.  Approved 
unanimously.  

 



 

l. Set Sewer Rates for FY2023. Motion by Alderman Hawley to increase sewer rates by 
20% in FY 23.  Alderwoman Rakowski second. Approved unanimously.   

 
m. Performance Evaluation of City Manager and Set Compensation for FY2023. Deferred 

to a future meeting.  
 

n. Performance Evaluation of City Treasurer and Set Compensation for FY2023. 
Performance evaluation deferred to a future meeting. Motion by Alderman Hawley to 
increase the Treasurer’s annual salary by 8%, as a non-union employee, effective July 1, 
2022.  Alderman Austin:  second.  Approved unanimously.  

 
8. City Manager Report – none 
9. Mayor’s Report – none 
10. Adjournment 

 
 

 

 

 

 

 

 

  
 
 
 

 
  
 


